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® Time. Meeting time should be set based on supply and
maintenance data processing windows, so everyone has
the most current 026 report (maintenance summary.) Try to
use a 026 printout that’s less than 8 hours old. The meeting
should also finish on time so that critical class IX parts can
be placed on the evening logistics package (LOGPAC).

® Location. Choose a regular meeting place so everyone
knows where to meet. Hold the meeting where attendees
can conduct other business, like the brigade support area.

® Agenda. Post an agenda that supports the commander’s
priorities for the next mission and focuses on building
combat power. The agenda should include any info
attendees need to brief, such as the number of systems on
hand versus the number of systems fully mission capable,
and the number and status of deadlined systems.

® Attendees. The brigade combat team (BCT) executive
officer (XO) should chair maintenance meetings. Then
the commander’s standards can be enforced on those who
don’t attend or who show up unprepared. The support
operations officer should take action on shortcomings
identified in the meeting.
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GETTING EVERYONE
BACK ON THE SAME PAGE
WILL HELP, BECAUSE
COMMUNICATION IS KEY!
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battalion maintenance officer BCT Army Oil Analysis Program rep
materiel management center rep each battalion or task force XO or
brigade S-4 or rep shop officer
brigade support battalion shop officer ® separate company XOs and/or
logistics assistance officers motor sergeants
combat service support automation supply support activity (SSA) rpa
management officer officer in charge [P§-



TO MAKE SURE EVERYONE IS PREPARED, HOLD A PRE-MAINTENANCE MEETING WITH...

... THE MAINTENANCE ..« THE MATERIEL ...6HOP OFFICERS... .+ AND
OFFICER... MANAGEMENT THE 55A
CENTER REP... . OFFICER.

THE PRE-MAINTENANCE MEETING |5 THE TIME TO...

REVIEW JOBS THAT NEED f IPENTIFY
SUPPORT WORK ORPERS CRITICAL
AND IDENTIFY UNITS CLASS IX
THAT NEED MAINTENANCE PARTS
REINFORCEMENT. AWAITING
PICKUP
AND
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REQUIREDP
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AVAILABLE
ON THE
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REVIEW THE
STATUS OF THE
NON-STOCKAGE

PARTS REQUIRED.

SCRUB
THE 026
PRINTOUT.
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FINALLY, A THE CONTRACT SPECIFIES
CONTRACT, OR WHO WILL TAKE CERTAIN
CLOSEP LOOP ACTIONS, WHEN THOSE
REPORTING ACTIONS SHOULD BE
SYSTEM, 1S A COMPLETED, AND WHO WILL
MusT. REPORT THEIR STATUS.
1 1

NOT EVERY ISSUE REQUIRES A
CONTRACT—ONLY THOSE REQUIRING
ACTIONS BEYOND NORMAL, DAY-

\ W M TO-DAY OPERATIONS. )

Units, in addition to restarting maintenance meetings, make sure your

PS subscription is still active, too. Find out how to get Army pubs at:
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https://www.logsa.army.mil/psmag/archives/PS2014/734/734-50-53.pdf

