SEEMS EVERYTHING OLD 15 HERE ARE SOME
EVENTUALLY NEW AGAIN. THAT GREAT SUGGESTIONS
' INCLUPES THE ARMY’S RETURN FROM CHIEF KELLER

4 - =/ ! TO OLP-SCHOOL MAINTENANCE FOR GETTING BACK
STANDARDS. 7O BASICS.

Dear Editor,
Back in 1985, when | was assighed to my first engineer unit at Here's a list of what | think made this company's maintenance successful:
fﬂto t;B;ng:r;%l eczﬁt\;,h ; v;zchzl;tyéf an organization that | felt did company-level : g gmmgg g e;"g; 2 i'z turie the ntire ceration
First, there was lots of command emphasis and presence, which | believe dap T 9 P e .
is an esserttial foundation for building a good comparny maintenance ® Weekly time set aside for whole company participation
® Mechanics and operators working side-by-side during PMCS

program. N
Every Monday morning after PT, the first Formaciqn took place in the : ggﬁﬁi zlfl?:l:lzls:le;i?iz :1“:,6?“;?:3:;;"%; [gg:foc:& ;lerqeant

Eotor pool. Therl1 thedwhole cﬁmp?bny spent hours doing PMCS by the book. e Equipment assigned to primary and assistant operators
necessary, it lasted into the afternoon. ° . .
Squad leaders supervised the operators and platoon sergeants supervised ° Im; fv:‘:k?;' :::&Egril:?r: ew;:?g'l saonﬂ siedcggidtr!')a%n?rfge;aewrss oldiers

the squad leaders. The first sergeant and platoon leaders were always on the eauipment

present. Mechanics were reduired to be present as well, and the company quip :

“assigned"” them to the platoons so that the mechanics became familiar with CW3 Timothy M. Keller
various eduipment and personnel. LANG-J8

Ornce PMCS was done and the sduad leaders and platoon sergeant GCSS-Army Transition Project Officer
looked it over, the mechanics then tried to fix any problems with the help Camp Beauregard, LA

of the operators. If they could not repair equipment on the spot, they did
troubleshooting and verified the faults with the operators’ help. (

Editor’s note: Excellent insights, Chief. Thanks for sharing your experience. We
agree that command emphasis plays a vital role in Army equipment readiness.

PS 748 52 MAR 15




