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Last month, I discussed six major 
maintenance situations that aviation 

mechanics must face and overcome. Now it’s 
time to talk abOut the second half of…

Whether 
in a hangar 
or on an 
aircraft, 
a lack of 
awareness 

can get you

hurt or 
killed.

what 
happened 
to You?

I didn’t notice that warning sign 
and I wandered in front of a laser 

during operational checks.

number 7 is also related 
to safety! Work areas can 

be dangerous places, 
especially if you’re not 

paying attention.

OK, class. Take your seats. 
Sergeant Blade has a lot 
more to discuss with you.

…saw a 
guy using 
the wrong 
tool just 
the other 

day…

….Yeah, I 
know. it’s 

tough to do 
a good job 
when you’re 

tired…

#7 Inattention

Part
2

{urrpp} man,
I wish I’d
passed on

that chicken
burrito!
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#8 Pressure #9 Following the Crowd

No matter what the op-tempo is in the 
field or in the hangar, too much pressure 

leads to shoddy maintenance.

Always ask for the help 
you need to get a job done 

during crunch time.

caN Anyone 
here tell 
me what a 

“lemming” is?

Private Jensen, 
I want that tail 
rotor checked 
out yesterday!

You do it that way 
because that’s the 
way it has always 

been done!

But I still gotta check 
the fire extinguishers 
on that Chinook. And 

Sergeant Martin wants 
me to order those 
aircraft covers…

You bet, 
Sergeant! I’ll 
do it just like 

you say.

Wait a minute. 
That’s not how 
the TM says to 

do it!

# 9 # 9 FOLLOWING THE CROWD
Just because 
everyone else 

does a maintenance 
task the same way 
doesn’t make it the 

right way!

Maintenance areas can be 
chaotic places. it’s up to 
you as good mechanics to 
bring order to the chaos.

You do that 
by avoiding 
#10 of the 

Dirty Dozen...

Always follow 
safety procedures 

and the shop 
practices in your 
General Aircraft 

TMs.

You’re both 
right! And 
Soldiers 

like that are 
card-carrying 
members of 

#9 in the Dirty 
Dozen.

it’s someone who 
says or does only 

what he’s told.

They Blindly 
fOlLow oThers.
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#11 Lack of Communication#10 Poor Planning

Sergeant Williams, I’ve got six 
guys in training Thursday. I guess 
we’ll need to double up the shifts 

to get those aircraft ready.

I NEed thoSe Six guys! How 
long have you known about 
that training? it’s really 
going to put us in a bind.

Hey, Johnson. I 
just got called to a 
meeting. Can you finish 
filling the oil tanks 
on this rotor head?

Hmmm…Maybe I 
shoulda’ asked 

how much oil he’s 
already put in.

When shifting tasks to 
another mechanic, it’s 

essential you communicate 
critical information about 
what’s already been done…

…and what 
still Needs 
to be done.

Sure. No 
problem.

it’s hard to complete a 
task When there’s not Enough 
people, equipment, time and 
parts. advance planning is 

vital. Without it, maintenance 
doesn’t get done.

Of course, you can’t plan 
ahead if people don’t talk 
to one another. That’s why 
#11 of the Dirty Dozen is...
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#12 Stress

# 8	 Pressure
# 9	 Following the Crowd
#10	 Poor Planning
#11	 Lack of Communicatio
#12	 Stress

When mental or 
physical stress 

starts affecting you 
or your work, take 
action to solve the 

problem.

Man, all this 
hard work 
is stressing 
me out! I’m 

worried that 
the quality 
of my work 
is slipping.

Hey, I’ve been 
there. Let’s 
sit down and 
talk about it.

…don’t 
let the 
Dirty 
Dozen 
ground

you!

You’ve all got 
bright FUtures 

ahead as aviation 
mechanics. So…

Great 
class,

sergeant!

yeaH, 
thanks 
a lOt!

Talk to a buddy or 
a counselor. You’ll 

be glad you did.


