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this is the first of a 
two-part article where I 
discuss twelve different 

problems that can 
occur while you perform 

aviation maintenance. 

Good morning! Today we 
have a special instructor. 
Sergeant First Class Blade 
from PS Magazine will be 

sharing some of his insights 
on aviation maintenance.

I want to give you 
new mechanics a heads 

up on some of the 
common things that’ll 
trip you up if you give 

them a chance.

I like to call them

Aviation’s 
Dirty Dozen.

Each of these situations can 
usually be avoided

if you do maintenance by the 
book. in fact, that leads to 

the first of the Dirty Dozen…

hello, 
every-
one.

This month, I’m 
covering the first 
six. next month, 
I’ll be back here 
to describe the 

final six!
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#1 Not Following the TM #3 One-Man Shows

#2 Using the Wrong Tools

Don’t get nailed by 
overconfidence. No 

matter how many times 
you’ve performed a 

maintenance task, there’s 
always a chance you’ll 

forget something.

Hey, pass me 
those channel 
lock pliers, 

willya’?

Shouldn’t 
you be using 
the cannon 
plug pliers 

instead?

Hold up there, Jones. 
LeMMe check the removal 

procedures in the TM.

ah, DON’T BOTHER!
I got this! Removing 

the engine alternator 
connector and the 

starter speed sensor 
is a breeze.

Use the right tool for the job 
every time. if you don’t, the job 
doesn’t get done properly. And 
just maybe something important 
will come loose during flight.

And if the task has 
been updated, you can 
really leave out some 
important steps. Plain 

and simple, always 
follow the TM when 
doing maintenance.

This isn’t a one-man Army. We have to 
rely on each other to get the job done. 

That’s why #3 of the Dirty Dozen is…

Your jobs 
aren’t one-
man shows, 
so always 

be there for 
each other.

if something’s a two-
man lift, make sure you 

have a second man.

and if a maintenance procedure 
calls for two mechanics, don’t 

try to do it aLone.

I gotta get this 
new part over to 

Martinez.

Hang on, Simmons! 
That’s too heavy for you 

to lift by yourself.

in a perfect world, 
we’d be able to finish 
one job before having 
to start another one.

Anyone want to 
take a guess at #4 
of the Dirty Dozen?

distractions?
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#4 Distractions

#1 Not Following the TM
#2 Using the Wrong Tools
#3 One-Man Shows
#4 Distractions

…#5 Fatigue

Man, I stayed 
out too late 

last night. I’m 
really tired!

Hmmm… Maybe I’d 
better go over 
those pre-flight 
inspections again.

Just to make 
sure you didn’t 
miss anything.

this job 
shouldn’t 
take ToO 
long…

Hey, Perez! Did you 
forget about that 

mandatory class we have 
to take this morning?

Number 5 
of the 

Dirty Dozen 
is also a 
common

one.

Maybe you stayed up late to watch a movie, or you and 
your buddies decided to go out for a late night on the town. 

The next day at work will be a tough one because of…

Distractions happen. So 
make sure you keep notes 

of what you’ve done before 
leaving a maintenance task.

And when you get 
back to the job, go 
back two or three 

steps to make sure you 
didn’t miss anything.

Now… 
where 
was I?

Afew hours  	  
       later…

So are you 
saying we 

shouldn’t go 
out or have 
a good time?

Not at all. 
But you need 
to know your 

limits and 
understand 
how fatigue 
can affect 

you.

Don’t be 
afraid to 

ask a buddy 
to double-
check your 

work.
Another problem with 

fatigue is that it leads to 
#6 of the Dirty Dozen…
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What are the final six of Aviation’s Dirty Dozen?
Find out next month!

#6 Unsafe Practices

#1	 Not Following
	 	 the TM
#2	Using the
	 	 Wrong Tools
#3	One-Man Shows
#4	Distractions
#5	Fatigue
#6	Unsafe
	 	 Practices

hey, What 
happened to 

Simpson?

You didn’t hear? He 
was holding on to an 

ARC-220 high frequency 
radio antenna when it 
was keyed. Burned him 

pretty bad.

OK, Who’s ready for 
some lunch? I want to 
make sure I have your 

complete attention 
when we cover the 

last six situations in 
Aviation’s Dirty Dozen.

Maintenance 
without 
safety is 

an accident 
looking for 
a place to 

happen!

Pay attention 
when safety 
issues are 

brought up. 
And make sure 
others listen, 

too.

Be willing to 
speak up if you 
see someone 

doing an unsafe 
act.




