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The Army knows that mission demands may not always allow maintenance services 
to be done on the exact days that they are scheduled. For this reason, DA Pam 750-8, 
The Army Maintenance Management System (TAMMS) Users Manual, allows units 
a 10 percent variance with scheduled service dates. The variance is an exception to 
normal unit maintenance. The term “variance” means this policy is for situations 
beyond usual practice.
 The Army doesn’t want scheduled services done too early. That would result in 
waste because parts and lubricants would be disposed of before they have to be. But 
scheduled services shouldn’t be delayed too long, either. That increases wear on 
equipment, exposes systems to costly, preventable breakdowns and puts Soldiers at 
risk for possible injuries.

 Ideally, a service should be done as close to the scheduled service date as possible.
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Reviewing 
10 PerCent 
VarianCe

Maintenance Management…

Reviewing 
10 PerCent 
VarianCe

Scheduled 
services may 

be based upon 
days, rounds, 

miles or hours.
The TMs specify
which interval
to use. The 
method of 
figuring the 

variance is the 
same.

it’s 
important to 
note that the 
variance can 
be as much 

as 10 percent 
ahead of 

schedule to 
as late as 
10 percent 

after 
schedule.

For example, 
for a 

semiannual 
service, 

multiply 180 
days by 10 
percent.

The result 
allows 18 days 
variance from 
the scheduled 

date.

Some equipment is not 
authorized a variance 
because the service 
is considered too 

critical. Check your TM’s 
PMCS tables for any 

restrictions.

Using the semiannual service example, 
mark the semiannual scheduled service 

date on a calendar. Let’s say the 
scheduled service date is 18 Apr 14.

2. Count off 18 
calendar days after 
18 Apr. The variance 

ends on 6 May 14.

DA Pam 750-8 
allows the 10 percent 

variance before or after 
the scheduled service 

date. Services done within 
this variance window are 
considered done on time.

1. Count off 18 
calendar days before 
18 Apr, the scheduled 
semiannual date. The 

variance begins
on 31 Mar 14.

my annual 
service was due 
last week. am I 

in TroubLe?

don’t 
sweat it! 
you’re 

stiLl within 
your Grace 

period!

OKAaAAYYYy… I 
THiNK MAYBE YOU 

MiSCALCULATED YOUR 
10 PERCENT variance 
JUuUuST A TEeNY-

WeENiE BiT!
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Combining Scheduled Services

Posting Scheduled Services

• instructions for adding item unique identification (IUID) labels or data 
plates to items.

• updated roles and responsibilities for Army commands and service 
components. 

• assigned responsibilities to unit commanders. 
• additional policy guidance on:

 - routine modification work orders that are published but not applied.
 - modification work orders that have exceeded their date range.
 - appropriation types used to fund modification work orders.
 - final approval for the modification work order fielding review board 

and release of modification work orders. 
• an updated definition of materiel 

developer and an explanation of  
materiel change numbers. 

• an updated Modification Management 
Information System (MMIS) process. 

Deadlining Unserviced Equipment

Sometimes quarterly, 
semiannual and annual 
services come due at 

nearly the same time. To 
save time and manpower, 
some units decide to do 
these services at the 

same time.

However, combining 
services does not affect 
the actual service due 
date for any of the 
scheduled services. 

Quarterly services 
have shorter variances 
than semiannuals, and 

semiannuals have shorter 
variances than annuals.

So when combining 
services, do the shorter 
variance first: quarterly 
followed by semiannual 

and then annual.

That way if your 
mechanic is interrupted
in doing the services, 

more of the most 
pressing service will

be completed.

When scheduled 
services are 

completed within 
the variance 
window, the 
scheduled 

service date 
is entered as 
the date of 
completion.

if the service 
is completed 
before the 

actual scheduled 
date, make a 

note and input 
the information 
on the actual 

scheduled 
service date. 

if the service is 
performed after 

the variance 
deadline, enter 

the actual 
service date 

and recompute 
future services 
based on that 

date.

me first!
I’m quarterly!

I’m next… 
because I’m 
semiannual!

and I’m 
last…’cause 
I’m AnNual!

Publications… AR 750-10 Revised

When you miss servicing 
vehicles or equipment within the 
variance window, they must be 

administratively deadlined. The 
deadline is reported in SAMS-E 
with fault status symbol “E”.

Administratively 
deadlined vehicles 

and equipment cannot 
be operated until the 
scheduled services 

are completed.

Vehicles on extended dispatch when the variance window 
closes must be ‘‘circle Xd’’ by the commander for transfer 

to mechanics who can perform the scheduled service.

Download the full pub at: http://www.apd.army.mil/pdffiles/r750_10.pdf

E
A major revision to AR 750-10, Army Modification Program (Maintenance of 
Supplies and Equipment), went into effect in August 2013. Changes include…

you can find MMIS in LOGSA’s 
Logistics Information Warehouse 

at: https://liw.logsa.army.mil/
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