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Marking Problems

Preservation Problems
•	 Preservation inadequate
•	 Item corroded
•	 Material contaminated
•	 Cushioning inadequate
•	 Wrong materials used
•	 Too much preservative used
•	 Wrong number of items in 

unit container

•	 Wrong national stock number (NSN) 
used

•	 Wrong item description listed
•	 Incorrect quantity on unit container
•	 Wrong unit of issue
•	 Method/date of packaging incorrect or 

missing
•	 Contract number wrong or missing

•	 Electrostatic discharge (ESD) symbol, 
label or marking incorrect or missing

•	 Radio frequency identification (RFID) 
tag missing or incorrectly labeled 
(P311-P317)

•	 Heat-treated wood markings (P215). 
Wood packing materials stamped with 
“HT” do not meet guidelines.

Packing Problems
•	 Deficiencies in the following areas:

–– Container
–– Closure 
–– Strapping 
–– Cushioning 
–– Blocking 

•	 Skids left off
•	 Excessive packing

	 Submit a packaging SDR if: 
•	 The cost of using the right packaging exceeds $100 or the value of the item, shipment 

or package exceeds $2,500. 
•	 The discrepancy involves hazardous material where a hazardous condition could result. 
•	 The discrepancy results in damaged material that may endanger people or impair 

combat or deployment operations.

 A shipment of circuit cards arrives at your unit. However, 
the packaging material does not conform to MIL-B-81705, 

Barrier Materials, Flexible, Electrostatic Discharge 
Protective, Heat-Sealable, ESD Protective Packaging.

The markings specified in MIL-STD-129, Military Marking 
for Shipment and Storage, are also missing on the unit 

pack.

The estimated cost of repackaging is greater than $100; 
the circuit cards, which are worth more than $2,500, are 

used in avionics and are critical safety items.

in this case, a packaging SDR must be submitted.

	 SDR procedures are found in Defense Logistics Manual (DLM) 4000.25, Volume 
2 (Supply Standards and Procedures), Chapter 17 (Supply Discrepancy Reporting). 
You can find the pub here:

http://www2.dla.mil/j-6/dlmso/eLibrary/Manuals/dlm/dlm_pubs.asp
	 For SDR FAQs, info and links, go to: 

http://www.landandmaritime.dla.mil/Offices/Packaging/PkgSDRS.asp
	

	 Additional SDR training can be found at: 
http://www2.dla.mil/j-6/dlmso/eApplications/
Training/websdr/WebSDR_Training.ppt

	 The primary method for submitting a packaging SDR is via WebSDR:
https://www2.transactionservices.dla.mil/websdr/home.asp

How to File
Supply

Discrepancy
Reports

Packaging…

How to File
Supply

Discrepancy
Reports

if you suspect improper 
packaging, check your item’s 

packaging codes in LIW:

https://liw.logsa.army.mil/
Military packages 
must be able to 

survive worldwide 
shipping, rough 

handling and severe 
storage conditions.

So it’s 
important that 
those packages 

meet the 
standards set 

for them.

Search under “Packaging
Requirements.” if you can’t 

find packaging requirements 
in LIW, try FED LOG.

The following lists 
are examples of 

packaging problems 
that may require 

you to file a supply 
discrepancy report 

(SDR).

Use these tips when 
checking incoming 

products for problems, 
and as guidelines for 

reporting any
packaging deviations

or omissions…

Here’s a 
Sample 

Scenario… 
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	 WebSDR requires CAC access. Submit a System Access Authorization Request 
(SAAR) to register. WebSDR is a web-based entry method. It automatically tracks 
SDR response information, and also allows you to upload supporting documentation 
like pictures.
	 Army users submitting SDRs for Army action activities (source of supply) must 
follow the instructions in the link named “THIS ARMY GUIDANCE.” 
	 Begin by selecting “New” under “Submit an SDR” from the left side of the 
screen. WebSDR will guide you through each step, including selecting the packaging 
discrepancy code(s). You may enter a maximum of three discrepancy codes.
	 Until electronic reporting is available for everyone, you can also submit SDRs 
using a hard copy SF 364, Report of Discrepancy. The form is available at: 

http://www.gsa.gov/portal/forms/download/116282

Put Remarks in the REMARKS Section

	 Before submitting the information 
in WebSDR, you can list two email 
addresses to receive a distribution copy. 
	 WebSDR-input reports will trigger 
creation of a distribution copy as proof 
of the SDR submission. Keep these 
SDRs in pdf or Microsoft Word digital 
format. 
	 After submission, use WebSDR to 
update, follow up on or cancel the SDR. 
Remember, the purpose of an SDR is to 
determine the cause of the problem, 
take corrective action and keep it from 
happening again.

Your detailed 
remarks can help 
Army investigators 
figure out the root 
cause of packaging 

problems and 
possibly keep them 

from happening 
again.

Generic remarks, 
such as “inadequate 

preservation,” 
aren’t specific 

enough and cost 
investigators extra 
time tracking down 

more detailed 
information. 

For 
instance, 

in the 
example of 
the circuit 
cards, in 

the REMARKS 
box you 
could 

enter…

“Material received nonconforming 
to MIL-B-81705 (ESD packaging). 
Item received in packages 1EA 

per chipboard carton, then item 
placed in plastic bag; omitted 
all MIL-STD-129 markings on 

unit pack. Request disposition 
instructions.”

If you have any SDR or packaging-
related questions, email LOGSA 
PSCC at:  toby.pt@us.army.mil

WebSDR is 
a tool that 
helps make 
sure future 
shipments 
use the 
right 

packaging.
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