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With the Army’s growing focus on property accountability, it’s more important
than ever for each unit to establish and enforce their Command Supply Discipline
Program (CSDP).
The Center for Army Lessons Learned (CALL) offers a helpful handbook to
assist leaders in setting up their unit’s CSDP and reducing fraud, waste and abuse.
The Small Unit Leader’s Guide to the Command Supply Discipline Program tells
unit leaders how to:
® |mplement the CSDP in the unit, step-by-step.
@ Understand various property types and establish accountability for each type.
® Document the loss, damage, or destruction of government property through the
FLIPL (financial liability investigation of property loss) process.
® Understand maintenance and supply readiness and how it can affect the unit's ability
to perform its assigned mission.
To view or download a pdf of the handbook, visit the CALL website:
http://usacac.army.mil/cac2/call/docs/10-19/10-19.pdf
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