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a mechanic’s plan
for afghanistan

hey, pm steve -- we 
haven’t even had chow 
yet—and you’re running 
like you’re training for 

the olympics!

you know 
how I do, 
ramos.

I hear 
you got 

back from 
afghanistan 
last year.

you 
heard 
right.

hey, man, I’ve been to 
Iraq a few times, but 

never to afghanistan. now 
my unit’s on alert…

…and I 
gotta get 

my mechanics 
ready to go.

you’re 
speaking my 

pm language, 
ramos.

continue.
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Get in touch with the unit you’re 
replacing and see what tools you 

need for the job. Take special 
tools for whatever equipment 

you will be working on…

…because the 
toOls you need 

might not be there 
for you when your 

boots hit the 
ground. 

So, you 
got any 
advice 

for me?

yeah, you better be sure 
and bring your special 

tools for your humvee’s 
geared hubs and steering. 

You’re gonna need ‘em!

Train your mechanics 
on MRAP maintenance 
in advance. Get them 
familiar with whatever 
models they will deal 

with over there.

in fact, find out what 
types of vehicles you’ll 
fall in on period! Then 

make sure your mechanics 
know how to fix them—and 

how to recover them.

now when you’re 
dealing with the 
caiman’s steering 

column…

why’s he going over 
that one? we don’t 
have any of those!

well, not 
now. but we 
will over 
there!

I heard your old 
unit had a 95% 

readiness rate!

that’s 
crazy. 

how’d you 
do it?

it wasn’t just 
me, man. it was 
a total team 

effort.

our success 
started before 
we deployed to 

afghanistan.

it’s a long 
story…tell 
you what.

let’s finish this 
run and meet in 
the chow hall 
later. I can 

fill you in over 
breakfast.

all 
right, 
then.

let’s
sit here, 
ramos.

okay,
pm steve.

later, in the dining facility…

I’m gonna give you 
some tips that 

should help your 
unit have a high 

readiness rate in 
afghanistan.

I’m 
all 

ears, 
man.
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Get recovery 
training for 

those vehicles  
in advance, too. 
Sure, you can 

train after you 
get in country…

…but that just 
pulls personnel 
you’ll need to 
carry out your 

maintenance 
missions. Avoid 
that if you can.

That’ll 
really 
square 

you away.

I’ve got 
a SAMS 

question.

ask smitty, 
he’s the best 

SAMS guy 
around!

Oh, and here’s a good 
one... know your mechanics! 
Know what each person on 
your maintenance team is 

capable of doing.

Use their 
strengths 
to build 
a better 

team.  

thanks, 
sergeant.

I’m glad 
you’re on 
our team, 
specialist 

jones. you’re 
great with 
electrical 
systems.

Just using
one truck in 
the convoy 

for pulling a 
trailer full 
of extras 
worked
for us.

where do I
put this, 

sarge? back of 
the Humvee?

no, we’re getting 
ready to hook up a 

trailer for that. put 
it down for now.

Have a good TAMMS person 
doing your supply, too. 

Make sure he knows the right 
codes to use and is really 
familiar with the logistics 

management software he has 
to use, like SAMS. 

when you go out 
in teams, instead 
of overloading 
your HMMWV with 
equipment, pull 

a trailer. That’ll 
save the springs 
on the HMMWV.

691.30-31.indd   1-2 5/3/10   2:15:54 PM



32PS 691 JUN 10 33PS 691 JUN 10

Due to high optempo and 
constant demand on vehicles, 

annual services were performed 
on each vehicle semi-annually.  
We saved time and equipment 

following this plan.

Plus, we 
eliminated the 
need for the 
quarterly or 
semi-annual 
services. 

doing annual 
services more 
frequently 

really keeps 
our readiness 

rate high!

There was no 
telling when 

they could get 
support from 

other units along 
the way, so the 

mechanics had to 
be resourceful.

hey, what are you guys 
doing on this mission? 
shouldn’t you be back 

at the motor pool 
drinking coffee?
har har har!

laugh all you 
want, if anything 
conks out, you’ll 
be glad you’ve 
got mechanics 

with you!

Some units in 
Afghanistan had to 
go on missions for 

several days at a time. 
They took embedded 

maintenance teams and 
replacement parts with 
them on all missions.

years of wear
and tear on critical, 

mission-essential 
equipment can be as 

harmful as the enemy.

so just make sure 
you take care of 

your equipment and 
your equipment will 
take care Of you.

so that’s 
why you had 
such a good 
readiness 

rate!

knowing 
what to 
expect 
helps. 

holla if you 
need more 
pm help 

while you’re 
over there.

will 
do.

you gonna 
eat that 

last biscuit?

no, take it. I 
might train for 
the olympics 
after all. 
I just wish 

there were pm 
olympics…

pm steve, once 
again you’ve 
proven that 

good maintenance 
matters. with 

these tips, we’ll 
be good-to-go!
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Rounds
In,

Fingers
Out!

missions can 
fail because 

of vehicle 
maintenance 
problems.

after all, doing 
good preventive 

maintenance will help 
you feel safe enough 
to stake your life 
on your equipMent!

if you’re a mechanic going 
to afghAnistan, or if you 
lead mechanics who will 
go to AfghanisTAN, use

pm steve’s info.


