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GETTYSBURG THE EVE OF 
BATTLE

in july 1863, union 
and confederate 
armies clashed at 
gettysburg, pa.

volumes of books 
cover the facts 
of the three-day 

battle.

little has been 
written about the 
eve of the battle 
for the two units 
that would fire 
the first shots.

this is
their 

tale…
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confederate private 
ned anders groaned 

as the sergeant 
called them back to 
the road. who would 

have guessed the 
summer sun could be 
as hot and vexing so 
far north of virginia?

he’d always thought 
pennsylvania was a 

cool place.

but they’d been 
marching all 

day and his feet 
were sore and 
hot and dusty.

“quiet down now!” bellowed 
the sergeant. “y’all surely 

been walking on feet as sore 
as mine.” the sergeant paused 
to give the men time to mumble 

their true thoughts on the 
matter. “fact is,” he continued, 
“most all y’all would up and 
walk another hundred miles 

to get a decent pair of 
shoes.” again he paused for 
the general complaints and 

agreeable comments
of his men.

“tis a fact the 
colonel just got 
word there’s a 
warehouse full 
of shoes not 

another 10 miles 
east of this here 
spot!” he paused, 
letting it sink in. 
“y’all want to go 
get those shoes?”

the response 
was even more 

boisterous than 
he expected.

“well, what are 
y’all waiting for? 

move out!”

the 10-mile march started out 
as exuberantly as the men’s 

tired feet would allow.

…private anders 
fell exhausted 
when mg henry 

heth decided his 
men needed rest 

before raiding the 
small town for 

shoes and supplies.

sergeants 
did what they 

could to evenly 
distribute food and 
ammunition, but the 
supply wagons were 
miles away, and even 
they didn’t have full 
ammunition stocks.

meanwhile…
sergeant peter 
lonigan held the 

union cavalry’s first 
division colors as he 
sat his saddle. his 

commander, bg john 
buford, and the two 
brigade commanders 
were watching the 

confederate troops 
stumble into bivouac.

“there’s power 
behind that 

column,” said 
buford. “I believe 

their whole 
army is going to 

concentrate here. 
in the morning, 
we’ll deploy a 
brigade here 

as dismounted 
infantry  and we’ll 

put the other 
brigade north 
of town. we’ll 

hold until we get 
general reynold’s 

infantry.”

so the evening began.
some exhausted rebels 

could barely find the energy 
to eat and to care for 

blistered and worn feet.

many soldiers, used 
to hunting, saw to 
their weapons, but 
others, like anders 

were just too 
drained to care.

but they’d already done
15 miles since daybreak and the 
afternoon sun sapped the men’s 

strength until, at length…
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meanwhile, union cavalrymen, 
comparatively rested, cared for 

their mounts, feeding and watering 
them, and checkEd horses’ shoes 
and their saddle gear. then the 

cavalry troopers ate well.

in the evening, 
sergeant lonigan 
and his fellow 
ncos insisted 
the men clean 
and service 

their carbines 
and pistols. 
inspections 

followed on 
each weapon…

…and on the 
cannons, as 

well.

the sergeants saw to it that each 
trooper had a full load of ammo 
and detailed the men who would 
act as dismounted infantry and 

those who would tend the horses.

with all in readiness, the 
troopers rested and waited 

for the coming battle.

in the 
morning, 
lonigan 

rode behind 
the union 

commander 
as they 

awaited the 
confederate 

attack.

lonigan saw how 
the well-maintained 
cavalry carbines 
loaded faster…

…and almost 
never misfired as 
the fresh union 
troopers met 
and held off 

general heth’s 
confederate 

division.

that firepower existed because 
they had a better supply system 
and because they could, and did 

do, preventive maintenance.

lonigan appreciated the speed 
with which buford could 

reinforce the brigade facing 
heth’s division with idle troopers 

from his second brigade…

…who were 
waiting to block 

confederate 
units coming 

from the north 
of the town.
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ander’s unit moved up. in line 
of battle they prepared to 

fire en masse at the union line.

his sergeant 
sighted the 
union color 

bearer riding 
behind the line, 
drew a bead, 
and on the 

order, fired…

…or at least 
he’d pulled 
the trigger.

but the hammer 
didn’t fall because 
dirt had jammed 

the hammer.

heth’s division was 
hampered both by a 

lack of shoes…

…and a supply chain that 
couldn’t provide materiel 

as quickly as needed.

the rebel 
cause may 

also have been 
hampered when 
soldiers such 
as anders and 
his sergeant…

…found their 
pOwder was 

damp…

…or their 
pistol and 

musket 
hammers 
fouled.
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the attention you 
give to preventive 

maintenance now may 
mean the difference 

between life and death, 
or victory or defeat.

which do 

you 
prefer?


