
to train or not to train?
(that’s not the question!)

E very day new Soldiers enter units. They are fresh out of school and raring to go as  
new mechanics.
 One problem, though. You can’t send a new aviation mechanic to fix a problem on a 
bird if he or she has never been walked through a maintenance procedure with a senior 
mechanic. Telling a new mechanic to grab a TM, ETM or an IETM and go to work on a bird 
is asking for trouble.
 This could happen with some units that no longer have their senior mechanics around 
to instruct and pass on their maintenance knowledge and experience to new mechanics.
 There’s an ol’ saying that goes “loose lips sinks ships.” Well, the same is true if you turn 
a new mechanic loose to work on a bird without supervision. It’s a recipe for damaged 
components that could put your bird or any piece of equipment on the NMC list. 
 It’s important that senior mechanics train, oversee and instruct junior mechanics on the 
ins and outs of preventive maintenance. 
 Walking a new mechanic through steps to inspect, remove, repair and install builds 
confidence and experience they need to do the job. Senior mechanics need to be there to 
answer questions and to help Soldiers learn all they can about taking care of equipment.

finally! 
a chance 
to work 

on a real 
helicopter!

yaaaa 
hooo!

yer 
all 
mine!

lemme 
at ‘m!

aaaugh! don’t 
let ‘em near me.

they don’t 
have any 

experience!

they’ll 
do more 
damage 

than 
good!

we appreciate the enthusiasm, 
but you need to have a more 
experienced mechanic around 

to supervise.

and no 
hats 
on the 
flight 
line!


