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one more time

Our story today concerns a reserve unit that learns a 
valuable lesson or two about preventive maintenance. 

we’ll call this lesson… 

one more time

what am I so 
sore about? 

I’ll tell 
ya what I’m 
sore about!

I’ve heard the same 
story over an’ over 

again! ‘one more 
time’! they said. only 

one more time!
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it all started 
awhile back 

at the motor 
pool…

hey, billy 
bob. y’all 

going to get 
this scraper 

moving?

yep.

we need to 
move some 
dirt this 
morning.

sure 
thang!

I’ll 
git’r 

done.

as the day 
comes to 
an end…

hmm… the 
old girl’s 

running a bit 
slow today.

she’s probably 
gettin’ a mite 

low on oil, but 
I’m sure it’ll 

be ok.

I’ll check it 
tomorrow.

a few days later 
the scraper gets a 

new operator…

I gotTa 
use the 
scraper 
today in 
the back 
forty.

how’s she 
runnin’?

a little 
slow the 

other 
day… 

but she 
oughta be 
OKay one 

more 
time.

we’ll pull 
PMCS 
later.

and so the work continued at the 
worksite. the scraper was used 
one more time without pmcs.

and again the next day 
‘one more time’.
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billy bob and 
his buddy were 
deployed to 

southwest asia…

…and came back 
to their unit a 
year later. the 

scraper had been 
used several 

times that year 
for just “one 
more time”.

 the scraper 
would sit for 

weeks or months 
at a time with no 

attention.

and it was used 
“one more time” 
by visiting units 
or sent to the 
worksite for 
construction 
operations.

so the scraper was used 
“one more time”… until 
it finally broke down at 

the worksite.

what gives, 
billy bob?

this scraper 
was runnin’ 

Okay yester-
day.

I was 
gonna 

use it one 
more time 

to…

you were 
going to 

use it one 
more 
time…

…that’s the 
problem!

I heard 
a voice.

no one is here 
except us 

and that ole 
ground hog.

who ya 
callin’ 
old?

I come 
out ta 

check my 
shadow… 
and I get 
insulted!
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we’ve been out in 
the sun too long.

all right, 
fellas. 

listen up.

do you want 
to know why 
your scraper 
broke down?

we might oughtta 
listen to what 

he says.

uh 
huh.

okay, boys listen 
up… a second time.

I’ve been sitting 
on the sidelines 

watching the 
operators of this 
scraper for some 
time now. do you 
know what I see 

from here?

ah-h-h… 
not really.

you wear 
glasses?!

what I see from 
here is how the 
equipment keeps 

getting used one 
more time.

that may seem 
harmless, but 
you’re not do-
ing the vehicle’s 
pmcs or keeping 

records!

way too much equip-
ment in the army’s 

inventory is used “one 
more time” until it 

stops working. it gets 
used to death!

without vehicle records to 
record or monitor a potential 
problem, sooner or later the 

vehicle breaks down.

so what 
happened 
to our 

scraper?

no 
oil.

that’s 
impossible!

you just 
checked 
the oil 

the
other 
day… 
right?

{gulp}

well, 
not 

exactly.

thought 
you 
did.

what about vehicle 
records? is anything 
recorded on the da 
form 2404 or the
da form 5988-E?

umm… this scraper 
burns up oil 
like crazy… 
sometimes up 

to a gallon of 
oil a day during 

heavy use.

as equipment gets 
older, what was 
once a monthly 
or weekly check 
becomes a daily 

or even an hourly 
check.

so the check 
needs to be based 
on use, especially 
when it comes to 
something that’s 
been used for a 

long time.

it’s really 
a two-fold 
problem. how’s 

that?
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both Of You 
Assumed that the 

other one was 
taking care of the 
pmcs, but there’s 

no record to 
show developing 

problems. no 
records… no 

problem… that 
is until it’s too 

late!

so what 
about 
this 

scraper?

bad 
news. it 
looks 

like the 
engine is 
cooked…

…to 
the 

tune of 
$30,000 
bucks

something 
tells me 

our goose 
is cooked…

…and the 
fire’s headin’ 

our way.

oh! there’s my 
shadow— time 
for me to exit 
stage left!

the way sarge is 
steaming towards 

us…

…I wish I could 
jump into that 

hole, too!


