Dear Half-Mast,
Some years ago, | read somewhere CHANGING
STATUS

that you change the work order status

? when you determine a part is needed to ggrf gé /_3'\77/7/7%
repair an NMC piece of equipment, as CONFUSING. ';;\x\w,;;;%
o opposed to changing the status when TRY Z ) "’ =

the part is actually ordered. ’:O‘T-:g;”é”@ AN L Py
Waliting to change the code until the IDEAS. 3 é_ Z
WHEN AM I GOING TO / part is ordered doesn't seem right. If P
Gﬁ-ArAgx\A#gipMEEgM the unit is out of funds and has to wait N
. I DUNNO.., a month to get money to order parts,
LEMME ASK

the equipment could sit as NMCM for the
month. But the equipment is NMC due to
the lack of repair part supply, not because

the unit isn't doing maintenance. v D
What's the right answer? {AACE-MAST|

SOMEBODY.

MSG J.C.
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Dear MSG J.C.,
Generally, AR 700-138, Army Logistics Readiness and Sustainability, covers
when work order status codes change. But this seems to be a case where practice is
| a bit different than procedure in the reg.
WHENEVER T -
CAN ORDER ! | [ I [ T T I
THE PART! 1 [ AR 700-138 | | | |
— DEFINES WHEN A |
WHEN WILL vou | [ —| status sHouo || “ ! |
TRUCK'E STATUS CHANGE FROM NMC \y | \
FROM NMCM TO —|' MAINTENANCE TO _| ) [ [
< ar NMC sUPPLY. | L —
| |
I g'_,__
(L [J—
]
CHANGING THE WORK . - 300 :
ORDER STATUS ISN'T AS  |———311 22> HERE'S THE The regulation offers definitions of NMCM and NMCS.
stéﬁg '&IggEVPVAl\-R]EEAs % ) coé"éﬂﬂqps.rﬁfE | NMCM begins when the equipment has an NMC fault that doesn’t require a repair
> REAL ANSWER. part. The maintenance repair is underway. NMCM continues until all work on the
fault is completed “or the non-availability of a Class IX repair part creates a work
stoppage.” When there is a non-availability of Class IX (repair parts), or shortage
of authorized sub-systems, NMCS demand time starts.
NMCS occurs when equipment is “not capable of performing any of their assigned

missions because of a maintenance work stoppage due to the need for TR
a repair part or a supply shortage of an authorized subsystem.”
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ORDPERING PARTS
AND CHANGING
STATUS CODES ISN'T
ALWAYS SIMPLE.

THERE ARE OTHER
CONSIPERATIONS.

The ordering actions aren't really that simple. What if the unit is out of funds?
If the repair part is ERC B or C, can the unit wait for the normal flow of funds?

Maybe.

It’s a commander’s call and he or she will need to weigh maintenance needs in
deciding whether to get additional funding from resource management, find the
needed part in another unit’s stocks on a reimbursable basis, or wait for funding.

Certainly, reportable assets with ERC P or A should cause the commander to use
all available means (resource management fund transfers and other installation/
major unit SSA/ASL/PLL/bench and shop stock assets) to bring the reportable
asset back to mission capable status as quickly as possible.

REMEMBER THE

\\ PURPOSE OF NMCM AND
= NMCS sTATUS 1S NOT H
——_."| TO DRAW A DISTINCTION
| OR TO EMPHASIZE ONE
OVER THE OTHER.
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( THE POINT 15 TO
RESTORE THE EQUIPMENT

TO MISSION CAPABLE

STATUS WITH MINIMAL
NMC DOWNTIME.
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