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Dear MSG J.C.,
 Generally, AR 700-138, Army Logistics Readiness and Sustainability, covers 
when work order status codes change. But this seems to be a case where practice is 
a bit different than procedure in the reg.

Dear Half-Mast,
 Some years ago, I read somewhere
that you change the work order status 
when you determine a part is needed to 
repair an NMC piece of equipment, as 
opposed to changing the status when
the part is actually ordered.
 Waiting to change the code until the 
part is ordered doesn’t seem right. If
the unit is out of funds and has to wait 
a month to get money to order parts, 
the equipment could sit as NMCM for the 
month. But the equipment is NMC due to 
the lack of repair part supply, not because 
the unit isn’t doing maintenance.
 What’s the right answer?
      
    MSG J.C.

 The regulation offers definitions of NMCM and NMCS. 
 NMCM begins when the equipment has an NMC fault that doesn’t require a repair 
part. The maintenance repair is underway. NMCM continues until all work on the 
fault is completed “or the non-availability of a Class IX repair part creates a work 
stoppage.” When there is a non-availability of Class IX (repair parts), or shortage 
of authorized sub-systems, NMCS demand time starts.
 NMCS occurs when equipment is “not capable of performing any of their assigned 
missions because of a maintenance work stoppage due to the need for 
a repair part or a supply shortage of an authorized subsystem.”

When Do You Change Your 
Work Order Status?

ar 700-138 
defines when a 
status should 

change from nmc 
maintenance to 
nmc supply.

when will you 
change that 

truck’s  status 
from nmcm to 

nmcs?

whenever I 
can order 
the part!

changing the work 
order status isn’t as 
straight forward as 

some would like.

here’s the 
common sense 

behind the 
real answer.

changing 
status 
codes 
can be 

confusing. 
try 

following 
these 
ideas.

when am I going to 
get changed from 
nmcm to nmcs?

I dunno… 
lemme ask 
somebody.
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 The ordering actions aren’t really that simple. What if the unit is out of funds? 
If the repair part is ERC B or C, can the unit wait for the normal flow of funds? 
 Maybe. 
 It’s a commander’s call and he or she will need to weigh maintenance needs in 
deciding whether to get additional funding from resource management, find the 
needed part in another unit’s stocks on a reimbursable basis, or wait for funding. 
 Certainly, reportable assets with ERC P or A should cause the commander to use 
all available means (resource management fund transfers and other installation/
major unit SSA/ASL/PLL/bench and shop stock assets) to bring the reportable 
asset back to mission capable status as quickly as possible.
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remember the 
purpose of nmcm and 
nmcs status is not 

to draw a distinction 
or to emphasize one 

over the other.

the point is to 
restore the equipment 

to mission capable 
status with minimal 

nmc downtime.

ordering parts 
and changing 

status codes isn’t 
always simple.

there are other 
considerations.


