CheckMAIT Your
Maintenancs

EVER FEEL LIKE YOURE A || MATIT—THE )
PAWN IN A CHESS MATCH AND || MAINTENANCE

YOUR UNIT'S BEING CHECK- ASSISTANCE
MATED BY INSPECTIONS AND AND
EVALUATIONS THAT ARE INSTRUCTION
REPORTED TO THE NEXT TEAM—
HIGHER COMMANDZ )| COoNpuCTS
1 [ Z‘/REEO
THERE'S A TEAM THAT CAN | A’;’;’;E-r‘fwc’;

HELP YOU CHECKMATE THE VieTS.
NEGATIVE EFFECTS OF IN-
SPECTIONS AND EVALUATIONS
BY HELPING YOU A/NZ ANG
RESOLVE MAINTENANCE
WEAKNESSES.
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THE TYPE OF
VISIT PETERMINES
WHO SEES THE
MAIT REPORT.

® Annual scheduled visits
Report to unit commander

® Unit requested visits
Report to unit commander
® Higher headquarters asks MAIT to assist unit
Report to requesting/directing commander and
the unit commander

SCHEDULED VISITS ARE
ANNUAL VISITS THE TEAM
MAKES TO EACH UNIT WHEN
RESOURCES ARE AVAILABLE.

1 1

THE TEAMW'S ASSESSMENT
OF THE UNIT'S LOGISTICS
WEAKNESSES AND
PROPOSED SOLUTIONS
GO TO THE COMMANDER
OF THE VISITED UNIT.

THE MAIT PROGRAM
16 ARMY-WIPE AND
COVERED BY PARA 8-15,
AR 750-1, ARMY MATER/EL
MAINTENANCE POLICY.
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[MAI‘rs CAN HELP UNlTé}

IMPROVE OPERATIONS
AND MANAGEMENT IN...

® equipment operator requirements

® PMCS and equipment repair

® equipment condition and serviceability

® administrative files maintenance

® calibration and proper use of TMDE

® maintenance personnel management and training
® publications management

o facilities and shop layout

® planning, production and quality control

® safety

® shop operations and SOPs

® equipment recovery and evacuation

® demand supported repair parts

® implementation of the Army Warranty Program
® AOAP

® Army Award for Maintenance Excellence

® quality deficiency reports

® scheduled services

IF HIGHER : HOWEVER, A
HEADQUARTERS IF THE UNIT ® tire maintenance
REQUESTS OR ) cgg\QAQJAENéiER ® CARC painting
DIRECTS A MAIT N e
VISIT N?AF A UNIT, ATA he /'V‘ ;]ATIIT
T;EEPOR;F:TBg'IrIT—iL REPORT Rerorey PROVIPES IF ONE ISN'T AVAILABLE ON
TO THE UNIT T THE THE MAIT PROGRAM YOUR INSTALLATION, TALK WITH
COMMANDER AN = ASSESSMENT 16 DECENTRALIZED, YOUR LOGISTICS ASSISTANCE
THE COMMANDER | REPORT WHICH MEANS THAT REPRESENTATIVES OR THE
REQUESTING OR \ ONLY TO INSTALLATIONS, MACOMS, INSTALLATION LOGISTICS
DIRECTING THE ] THE LINIT CORPS AND DIVISIONS MAY | | DIRECTORATE ABOUT LOCATING
VISIT. /h | COMMANDER. ESTABLISH THESE TEAMS. THE NEAREST MAIT TEAM.
Y= ‘

THE AIM OF THE MALT
TEAM 1S TO ASSIST UNITS IN [
IPENTIFYING WEAKNESSES, [
PROPOSING SOLUTIONS AND

i MALT VISITS ARE NO7 JUDGMENTAL
] OBSERVATIONS ABOUT HOW WELL A
H  UNIT IS PERFORMING ITS LOGISTICS

PUNCH BY USING MAITS TO
IMPROVE LOGISTICS IN YOouR
UNIT.

R T Y
, \\\\\\ o, WHA BEAT COMMAND INSPECTION
N\

ARE You & AND EVALUATIONS TO THE
=

YOUWLL NOT ONLY
LOOK GOOP, YOUR
UNIT READINESS
WILL CHECKMATE
THOSE INSPECTIONS
AND EVALUATIONS.
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