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CheckMAIT Your
Maintenance 

Woes

Ever feel like you’re a 
pawn in a chess match and 
your unit’s being check-

mated by inspections and 
evaluations that are
reported to the next 

higher command?

There’s a team that can 
help you checkmate the 
negative effects of in-

spections and evaluations 
by helping you find and 
resolve maintenance 

weaknesses.

MAIT—The
Maintenance
Assistance 

and 
Instruction 

Team—
conducts 
three 

types of 
assistance 

visits.
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• equipment operator requirements
• PMCS and equipment repair
• equipment condition and serviceability
• administrative files maintenance
• calibration and proper use of TMDE
• maintenance personnel management and training
• publications management
• facilities and shop layout
• planning, production and quality control
• safety
• shop operations and SOPs
• equipment recovery and evacuation
• demand supported repair parts
• implementation of the Army Warranty Program
• AOAP
• Army Award for Maintenance Excellence
• quality deficiency reports
• scheduled services
• HAZMAT 
• tire maintenance
• CARC painting

scheduled visits are
annual visits the team 

makes to each unit when 
resources are available. 

if higher 
headquarters 
requests or 

directs a MAIT 
visit of a unit, 
the MAIT will 
report both 
to the unit 

commander and 
the commander 
requesting or 
directing the 

visit.

however, 
if the unit 
commander 
requests 
a visit, 

the MAIT 
provides 

the 
assessment 

report 
only to 
the unit 

commander.

so, what 
are you 
waiting 
for?

you’ll not only 
look good, your 
unit readiness 
will checkmate 

those inspections 
and evaluations.

beat command inspections 
and evaluations to the 
punch by using MAITs to 

improve logistics in your 
unit.

MAITs can help units 
improve operations 
and management in…

the team’s assessment 
of the unit’s logistics 

weaknesses and 
proposed solutions
go to the commander 

of the visited unit.

MAIT visits are not judgmental 
observations about how well a 
unit is performing its logistics 

(maintenance and supply) missions.

The aim of the MAIT 
team is to assist units in 
identifying weaknesses, 

proposing solutions and 
providing instruction.

The MAIT program 
is Army-wide and 

covered by Para 8-15, 
AR 750-1, Army Materiel 

Maintenance Policy.

• Annual scheduled visits
Report to unit commander

• Unit requested visits
Report to unit commander

• Higher headquarters asks MAIT to assist unit
Report to requesting/directing commander and 

the unit commander

 the type of 
visit determines 
who sees the 
MAIT report.

The MAIT program 
is decentralized, 
which means that 

installations, MACOMs, 
corps and divisions may 
establish these teams.

if one isn’t available on 
your installation, talk with 
your logistics assistance 
representatives or the 
installation logistics 

directorate about locating 
the nearest MAIT team.
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