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The Product Quality Deficiency Report (PQDR) is great for letting the Army know 
about deficient equipment—unless the report itself contains deficiencies.
 When you get bad parts, or have problems with new or refurbished equipment, you 
and your commander want it replaced—fast. And, your commander wants the unit to 
be reimbursed for the defective items.
 How you fill out the SF 368, PQDR, has a lot to do with how quickly the replace-
ment occurs and whether your unit gets its money back. It’s worth your time to do  
it right.
 Here are some of the things you can do to avoid the pitfalls of PQDR filing. The 
biggest deficiency of all when filling out the SF 348 is leaving data blocks blank or 
incomplete. Be sure to include all the information called for on the form.

 Anything less than full and complete entries results in delays as PQDR reviewers 
have to request additional information–provided they can get in touch with the unit!
 The data obtained from the PQDRs must be complete enough to identify the 
specific defective part, the actual problem and whether the problem might extend to 
other units using the same part/equipment.

the PQDR Process

Click on Submit Quality 
Deficiency Reports.

AR 700-138 and DA Pam 
750-8 provide guidance 
on passing PQDRs through 
LAO offices.

Duty phone 
is used to get 
additional info.

A LAR’s approval is required 
for initial failure claims.

You can click on an item 
number to get instructions.

1a. Fill in 
all blocks.

1b. Fill in 
all blocks.

email addresses
must be accurate because 

that is where reimbursement 
confirmation will be sent.

when you submit a 
pqdr on defective 
equipment it helps 

to not compound the 
problem by sending
in defective data.

Besides the 
personal and 

unit information, 
these items 

cause the most 
problems…

• the NSN of the defective item 
• the original unit requisition number
• the contract number
• the name of the supplier or 
overhaul activity off the data plate 
• and a complete narrative of the 
problem.

Keep Deficiencies Out of

Logon to: 
https://aeps.ria.army.mil

engine 
broke, for 
the third 

time!

PQDR Delayed:
Insufficient

Data
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 The following example actually defines a problem and 
offers an idea on how the failure may be corrected.

 So, when you have a need to file a PQDR remember 
that missing data means processing delays and the 
potential for losing reimbursable dollars. The more data 
you include, the faster the system can work for you.

 Ref: TM 9-2320-255-34P, Figure 36. After opening can 
and inspecting the rear [module], it was determined 
that the power shaft rubs on the housing when rotated. 
The cause is unknown. The part needs to be replaced. 
The rear module will be stored in can until further 
instructions are received. This is the initial failure claim. Your description must give the reviewer an understanding of the actual problem 

and a place to begin his or her investigation. The following description was actually 
submitted on a PQDR:
   “For the third time....
   Engine Broke.” 
 That description didn’t provide any info about what was broken on an engine that 
has hundreds of parts. The description also failed to describe what the symptoms were. 
The specific faulty part(s) are not identified and the PQDR couldn’t be investigated. 

remember, only 
you can prevent 
processing and 
reimbursement 

delays caused by 
incomplete pqdrs.

The End Item 
info is crucial to 
improving overall 
equipment design.

Emotion conveys no meaning in the 
Details section. Facts and logical 
discussion will go much further toward 
resolving equipment deficiencies.

Send a copy to yourself, LARs, etc.

Click on the number 
for Item 22 to get full 
description of essential 
information.

3. The RCN 
is your unit 
DODAAC 
followed by a 
two digit year 
and a four 
digit number 
showing 
this PQDR in 
sequence for 
the number 
of PQDRs filed 
during the 
calendar year.

Only NSNs go here. Part 
numbers are entered in 
Item 8 below.

7-9. Providing all the 
manufacturer info speeds 
PQDR processing and gets 
reimbursement faster.

10. Original Unit Requisition 
Number is required for your 
unit to get reimbursed.

11. Default is Unknown. 
Select the right category.

A good 
description of 
the problem 
is needed in 
the details 

section… 

…so that 
trends and 
recurring 
problems 
can easily 

be identified, 
corrected and 
eliminated in 
the future.
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