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that’s it, 
martha!

if we don’t 
sell some 

shoes 
soon… we’ll 
be out of 
business!

sam’s hand-
made shoes 
hadn’t seen a 
customer in a 

dog’s age.

THE SHOEMAKER
AND THE ELVES OF PM



28PS 652 MAR 07 29PS 652 MAR 07

I know, sam. if 
only you could 
make better 

shoes!

I know some-
one would buy 

them.

I know
quality is 
our life-

blood. it’s 
the only 

way we can 
compete with 
the big shoe 
companies.

but…it’s not my fault, 
martha! I’m doing the 

best I can but my tools 
are falling apart.

I guess that’s it, 
martha. with all these 
bills piling up and our 

shoes not selling, 
we’re ruined.

oh, 
sam! 

what’ll 
we do?

I suppose I’d better 
start packing things up. 
they’ll want us to get 

out pretty soon.

what the…?! 
martha! 

come here!

you’re 
not 

gonna 
believe 

this!

what is it 
sam? are 
they here 
to close 
us down 
already?

I…I can’t 
believe it!

look at all 
these shoes! 
where could 

they have come 
from?

and look at the 
craftsmanship! 

these are the 
best-made shoes 
I’ve ever seen!

who could that
be? the shop’s not
supposed to open 
for another hour!

thank 
you for 
opening 

up.

with heavy hearts, 
sam and martha 
close their shop 

for the day.

short of a 
miracle, they 
know that the 
shoe store 
will never 
open again.

the next 
morning 
in their 

apartment 
behind the 

shoe-
store…
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I know it’s early, but 
I’m late for an impor-
tant business meeting 

and my shoes just 
fell apart on me.

do you 
have 

anything 
in a size 
10 

1/2?

certainly, 
sir. would 
you like to 
try these 

on?

these are the most 
comfortable shoes 

I’ve ever worn!

thank you 
so much!

I’ll be sure to 
tell everyone 
I know about 
your shop!

thank 
you, sir!

and thus began the 
most profitable day 
ever for the shoe-

maker and his wife…

after the 
last pair 

of shoes is 
sold…

oh, sam!… 
what a 

wonderful 
day!

I’ve never seem 
anything like it! 
can you believe 
it? the way cus-
tomers were bid-
ding against each 

other to buy 
those shoes? 

sam… I still 
can’t figure 
out where 
those shoes 
came from.

do you think 
it’ll happen 

again tonight 
martha?

maybe we 
should stay 
up and see 

what happens.

later, at
the stroke 

of midnight…

what are 
they doing?
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morning, 
5:00 a.m.…

excellent 
work, my

fellow elves!

I think this 
is our best 

bunch of 
shoes yet!

we’d better be 
leaving though. 
the shoemaker 

will awaken 
soon.

yes…and we’ve 
got a lot of 
pm to do on 

our shoemaking 
tools before 
we can retire!

wait! 
please 
don’t 
go!

you’ve 
saved our 
business! 
is there 
anything 

we can do 
to repay 

you?

as a matter of 
fact, there is. 
we’ve gotten a 
good look at 

your shoemaking 
tools the last 

two nights.

I’d always 
just replaced 

my tools as 
they wore out.

but we ran 
out of money 
and couldn’t 

afford to buy 
new ones.

there’s nothing 
wrong with these 

tools that a 
little preventive 

maintenance 
won’t fix!

these shears 
just need to 
be sharpened 
and given a 
light oiling.

and this awl 
will work just 

fine if you 
sharpen the tip 
and sand down 

the handle.

if you’d clean out the 
old grease on this 
shoe form and put 

on a fresh coat, it’ll 
work as good as new.

sand the rust off 
this punch tool and 
it’ll work just fine 
for years to come.

you see, it wasn’t your 
craftsmanship that
resulted in poorly-

made shoes. you just 
didn’t take good care 
of your tools with pm.

oh, sam! with 
a little pm, 
you’ll soon 
be back to 
making the 
best shoes 

in town.

I can’t wait to get 
started. thank you 
for showing us the 
importance of pm!

with the sun just coming up, 
the elves bid farewell to the 
shoemaker and his wife, never 

to return again.

the shoemaker 
learned his

lesson well.

from that day on, he 
took the best possible 
care of his equipment.
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soon, everyone 
wanted sam’s 

shoes.

he signed a big 
government 
contract to 

provide boots 
to the u.s. 

army.

eventually, sam and 
martha became wealthy 
enough to retire to a 
scenic little island in 

the carribean.

sam became known 
locally as the man 
with the best-made 
pair of flip-flops 

on the island.

the moral of 
the story?

we have the 
world’s best 
equipment…
take care 

of it!


