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 Service life depends on how often and for how long the container is open and on 
the storage environment. More frequent testing and inspections are required for supply 
items that have entered their service life. Testing and inspection requirements for items 
in service life should be found in technical manuals.
 However, many consumable (non-reparable) items do not have a given service life. 
When doubt exists about the serviceability of these items, they should be disposed of.

 Shelf life expiration dates and inspect/test dates 
depend on items being properly packaged and stored. 
 For instance, storage temperatures affect shelf 
life. If they are too high or too low, shelf life is 
reduced.  
 Another aspect that affects shelf life is the 
opening of unit-of-issue containers like cans, sealed 
bags and tubes. Opening reduces packaging and 
preservation protection. Shelf life ends and service 
life begins when unit-of-issue containers are open.

Managing Service Life

Example 1

Supply Management…

Just What is Shelf Life?
it takes a lot 
of supplies to 
run a company. 

but when 
does shelf 
life become 
service 

life?

shelf 
life for a 
product 
begins on 

the date of 
manufacture 
and lasts 
until its 

packaging is 
opened or 

the product 
expires.

The difference
between shelf 

life and service 
life causes 

some confusion 
in supply 

management. 

Supply items have a useful 
life expectancy and shelf 
life and service life are 

two different parts of an 
item’s total life.

This illustrates 
their relationship.

type I supplies 
are nonextend-
able. they can-

not be used after 
their expiration 

date.

however, if not 
stored correctly, 

their shelf life 
can be shortened.

type II 
supplies may 

have their 
shelf life 
extended 

based upon 
inspections 
and testing.

The following 
examples 

provide some 
guidance on 
managing 

service life.

Should a Type 
I Nonextendible 
(Expiration Date) 

tube of drive-shaft 
coupling grease 

be used in the shop 
one month after 

expiration? 

No, the product is 
not usable because 
even unopened on the 

shelf, when a Type 
I item expires, it is 
not considered for 
extension testing or 

inspection and may not 
be issued for use.

Once opened, 
service life is 
activated and 
deterioration 
accelerates.

(Note: One exception is 
the FDA Pharmaceutical 

Shelf Life Extension 
Program.)

Use the item 
before the 
expiration 

date.
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Connie, with a stack of 
Tech Pubs (maybe a 
comically tall stack...?)

Example 2

Example 3

• Requisition/procure items in smaller quantities and units of issue. 
Use Supply Support Requests when necessary.
• Reduce inventory stockage levels. 
• Requisition items just-in-time.
• Practice stock rotation, i.e. first-in, first-out (FIFO).
• Maintain required prescribed storage conditions, particularly for 
shelf life items which are hazardous materials. 
• Extend Type II shelf life items by:

 ° using test results from the Shelf Life Extension System (SLES).

 ° testing samples when cost effective, or 

 ° accomplishing authorized visual inspections or restoration
  procedures.
• Remarking or labeling extended Type II items using DD Form 
2477 series labels, available from the DoD Shelflife website.
• Preparing Supply Discrepancy Reports (SDR) when issued 
outdated shelf life items.
• Submitting shelf life code challenges to the DoD Shelflife 
website when experience indicates a change is needed. 
• Processing outdated items promptly for disposal. 
• Obtaining shelf-life training at the DoD Shelflife website.
• Following tech pub guidance when managing service-life. 

Should a Type 
II Extendible 
(Inspect/Test 
Date) product 
that is opened 
be used in the 

shop beyond its 
“inspect/test 

date”?

Possibly. An un-
opened Type II 

product, nearing its 
inspect/test date, 
may be usable only 
if it has been given 
shelf life extension 
based on visual in-

spection procedures, 
laboratory testing, 
or other restorative 

action.

So, to ensure 
serviceability 
opened Type 
II products 
must be eval-
uated before 

each use.

When do Type I or Type II 
shelf life items that are 
being used or have been 
installed get replaced?

Follow technical 
maintenance 
publications 

(TMs, LOs, etc.) 
for replacement 

intervals and 
criteria.

For instance, oils and 
lubricants are shelf life 
items while stored in their 
unopened containers. but 

when opened and poured into 
a vehicle’s engine the oil’s 

service life begins.

Effective 
Shelf life and 
Service life 
Management 
Techniques…

Soldiers can also use the
public shelflife website 

(login/password needed)…

http://www.shelflife.hq.dla.mil

To gain access to the SLES
and other items on the secure 
DOD intranet website from a 
.mil domain computer call:
DSN 795-7685, or email:

kenneth.pillar@us.army.mil

Visit PS Magazine Online!
Read it!  Search it!  Copy it!  Email it!  Print it!
https://www.logsa.army.mil/psmag/pshome.html
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