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WHAT I8 THE COST OF OTS RUYING?

WHAT WILL OTS purchasing items outside of normal acquisition channels to
EQUIPMENT COST . . .

YOI N S4AFETY; meet equipment needs presents users with hidden costs.
PURABILITY AND Buying off-the-shelf (OTS) equipment may meet short-term
REFPAIR FARTS . .

AVAILABILITY Z needs but increase long-term maintenance problems.

When items are purchased OTS outside of acquisition chan-
nels, no reliable info exists about how well the equipment will
perform under military conditions. Repair parts are not provi-
sioned, no Army TM is provided, there are no NSNs, no FED
LOG listing, and commodity commands may not support the
equipment.

When OTS equipment breaks down, maintenance may not
have the tools needed to make repairs. Injuries are risked as
9 mechanics try to make do. Soldiers may be jeopardized when

patchwork repairs fail at the worst time in the worst place.

Plus, buying OTS equipment increases the burden of lead-
ership by requiring increased attention to safety, loading
plans, and POL requirements among others.
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TO PLURCHASE OTS# o take money away from
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MTOE/TDA equipment,

o introduce maintenance
difficulties, and create repair
parts supply chain problems.




