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About the Life Cycle Schedule 
The Life Cycle Schedule is an aide derived from the policies and guidance used to create the Life Cycle Management 

System chart detailing the acquisition process.  The acquisition process is structured by DODI 5000.02 into discrete 

phases separated by major decision points (called milestones or decision reviews) with a number of key activities to 

provide the basis for comprehensive management and informed decision making.  The number of phases and decision 

points should be tailored to meet the specific needs of individual programs.   

The Life Cycle Schedule in SYSPARS 
The LCS module in SYSPARS serves as a general schedule of key activities in the systems acquisition process.  This 

module is designed to generate a suggested outline of key activities and milestones for a generic developmental or 

commercial program.   These tasks will require the scheduler to tailor specific activities, tasks, and task durations for 

their specific program’s requirements. 

The LCS is a unique module within SYSPARS.  You are given two options to generate your schedule: in either Microsoft 

Project or Microsoft Excel.   One will notice the structure of the Life Cycle Schedule within SYSPARS: 

 

Instructions 

The first section entitled “Instructions” is not required to build your schedule.  However, it is a brief introduction to the 

purpose of the module and how to export the output from SYSPARS into either MS Project or MS Excel. 

Scheduler – MS Project 

This section will enable the scheduler to answer a few simple questions to generate an outline of a schedule in Project 

acceptable format.  This method is meant to be imported directly to Project. 

Scheduler – MS Excel 

The final section in the LCS module can be used to generate a schedule with Excel acceptable output.  This method 

allows the scheduler to fully manipulate the data without the use of Project.  It is recommended that this method be 

used only when Project is not available or a greater amount of editing is required.  The same questions will be used in 

this section as in the Project section.   

  



Navigating the Life Cycle Scheduler 

Instructions Section 

The instructions section does not need to be completed in order to create your schedule.  This is merely an in-program 

reminder of the intended use of the SYSPARS schedule and how to export your work to the program of choice.  In this 

section, select “OK” to continue on. 

 

Scheduler 

When you have begun to build your Life Cycle Schedule, build the section that corresponds to your desired output 

(Project or Excel).  You will find that there are very few questions to navigate, allowing you to create your schedule 

quickly for any further manipulation. 

The first question simply asks for the program name: 

 

 

 



Next, the scheduler must identify the type of program: Developmental or Commercial.  This response will affect the key 

activities generated in your schedule. 

 

 

Finally, select a date that corresponds to the program’s initiation date.  It is recommended that you ensure that the date 

you have selected is a business weekday, as Project only accepts Mon-Fri as acceptable work days by default. 

 

At the conclusion of these simple questions, your output will generate to the SYSPARS screen and is ready to export.  

 

  



Exporting the Life Cycle Schedule to MS Project 2013 
When the questions have been completed for your scheduler section in SYSPARS, the output will be generated to the 

screen.  Note that the output appears as gibberish at first glance; however, all the data needed by Project exists here to 

build an appropriate schedule.  We merely have to export the data from here.   

Saving as .csv to Import to Project 

With your Scheduler output displayed to the screen, perform the following steps: 

Select File → Export as Project (.csv) 

Save your LCS file in a memorable location. 

 

 

 

 

 



Suggested MS Project Settings 

Loading non-default file formats 

Next, we will ensure Project can accept the file format that we will import without giving us an error message.  To do 

this, follow the steps below: 

File → Options → Trust Center → Trust Center Settings 

Legacy Formats → Allow loading files with legacy or non-default file formats: 

 

Other Settings 

Other settings can be set according to personal preference.  Below are other handy settings that are preferable when 

manipulating your schedule, especially when taking data from Excel to Project. 

Automatic Scheduling 

This will enable your schedule to automatically schedule, setting the start date for tasks to begin as soon as the 

predecessor has ended. 

File → Options → Schedule 

Under the section labeled “Schedule”, set the following: 

Scheduling Options for this Project: All New Projects 

New Tasks Created: Auto Scheduled 

 

 

  



Opening the Schedule in MS Project 
1.   Open Microsoft Project. 

2.   Select “New from existing project” 

3. The “Open” window will appear.  From here, browse to the location of your exported schedule.  Since we 

saved our file as a .csv, be sure to set the file format to CSV (Comma delimited) in the bottom right hand 

corner of this window.  Select your file and click “OK”. 

 

When opening your schedule for the first time in Project, the Import Wizard will begin to guide you through the import 

process. 

Accept all default settings suggested by the wizard.  When asked for a text delimiter, you must manually insert 

the # symbol into the field.  



 

 

IMPORTANT: Set the Text delimiter to # 

 

 

 



On the “Next” screen, you may review the text fields that will be imported to Project.  From here, you may now select 

“Finish”. 

 

 

This will complete the import process and allow you to manipulate your data within project and save your data in 

project format. 

 

 

 

 

 

 

  



Exporting the Life Cycle Schedule to MS Excel 
After you have answered all questions in the Scheduler – MS Excel section (see Navigating the LCS above), your data will 

output to the screen: 

 

Notice your data is all in the form of Excel equations.  When this data is imported to Excel, the equations will 

automatically calculate based upon your input.   

When you are ready to save your data and import to Excel, ensure your schedule is displayed on the screen and follow 

the below steps: 

Select File → Export as Excel (.xls) 

Save your file in a memorable location. 



 

Opening the file in Excel 

To begin, start with opening MS Excel.  Open a file as you usually would, following the steps: 

File → Open → (File Name in location .xls) 

When you open the file for the first time, you may get the notification window (shown below) stating your file is in a 

different for format than specified by the file extension.  Select “Yes” to continue opening the file. 

 

 

 

 

 



Setting Data Formats in Excel 

With your data now in Excel, you will notice that the dates may look like a mess.  This is a simple fix; we just have to tell 

Excel to treat these columns as a “date” data format.  To do this, select both date columns, “Start Date” and “Finish 

Date” and perform the following steps: 

Select the two columns.  Right click and select “Format Cells” 

Under the Number tab, select Date and select “OK”. 

Your dates will not be accurately displayed. 

 



 

You must set the Date columns to be of data type DATE! 

 


